
Gridline Engineering Workforce — gridline.example Page 1

GRIDLINE ENGINEERING WORKFORCE

Engineering Compensation
Structure Guide
How engineering pay is actually built, and how to read any figure you
are shown

This is a structural guide rather than a salary survey. Survey numbers age badly and
rarely describe your scope. What does not age is the structure: the components that
make one commissioning engineer cost forty percent more than another with the
same job title.

Use it to build a defensible band, and to interrogate any market figure a vendor or a
candidate quotes at you.

Anatomy of a contract rate
A bill rate is not a salary with a markup. It is a stack, and each layer is negotiable for
different reasons.

■ Pay rate: what the engineer receives per hour
■ Statutory burden: employment taxes, insurance, workers compensation
■ Benefits and paid time off where provided
■ Travel, per-diem and accommodation where the assignment requires it
■ Service and delivery cost, then margin
■ Overtime treatment, which can move effective cost more than the base rate

What actually moves engineering pay
Title and years of experience explain less variance than the following factors.

■ Project phase: functional and integrated testing commands more than
pre-functional

■ Scope ownership: authoring and signing documents versus executing someone
else's

■ Systems exposure: specific platforms, voltage classes and topologies
■ Risk carried: energised work, outage windows, client-facing sign-off
■ Schedule pressure and duration certainty
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■ Location scarcity and willingness to travel or rotate

Travel, rotation and per diem
Effective compensation for travel-dependent roles is frequently mis-modelled, which is
why these searches stall.

■ Per diem is not compensation, but candidates evaluate it as if it were
■ Rotation length materially changes the available pool
■ Home-flight frequency is often a stronger lever than hourly rate
■ Mobilisation and demobilisation time treatment should be explicit
■ Long-duration travel roles need a retention plan, not just a rate

Certification and licensure effects
Some credentials move pay because they gate work. Others move pay only because a
job posting demanded them.

■ Credentials that gate scope: PE registration, specific safety qualifications, platform
certifications required by a client specification

■ Credentials that signal but do not gate: general project or quality certifications
■ Where a certification requirement quietly halves the pool for no scope benefit
■ How to test whether a requirement is genuine: ask which document it lets the

engineer sign

Band design method
Build the band from the scope, then test it against the market, in that order.

■ Define the scope and the technical bar first
■ Identify the two or three factors that make this role scarce
■ Set the midpoint against the scarcity, not the title
■ Set the top of the band at the number you would actually approve, and get it

approved
■ State the band internally in fully burdened terms so contract and permanent

options can be compared
■ Re-test the band whenever the site location, rotation pattern or start date changes

Reading a salary survey without being misled
Survey data is useful only when you know what it excludes.
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■ Check whether figures are base only, or include overtime, per diem and bonus
■ Check the phase and sector mix behind the sample
■ Check the date: engineering markets move within a quarter under schedule

pressure
■ Treat posted ranges as negotiating positions, not observations
■ Prefer directional statements you can challenge over precise numbers you cannot

verify

Published by Gridline Engineering Workforce as a working template. Adapt it to your program. No client
data is included, and nothing here constitutes legal, tax or employment advice.


